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2.

Introduction

Safeguarding is about protecting children, young people and adults at risk
from abuse or neglect. This policy provides a framework for the work Unite
Foundation is carrying out to:

identify, escalate, report, and manage cases of potential or actual cases of
abuse or neglect,

comply fully with our legal responsibilities — in relation both to
safeguarding legislation specifically and to our broader duty of care,

be proactive when it comes to reflecting safeguarding considerations in
our activities as an organization for both children and adults-at-risk

The Unite Foundation believes all individuals have a right to learn, live and
develop within a safe environment and is committed to protecting
children and adults-at-risk from significant harm. The Unite Foundation is
not however ‘in loco parentis’ (in the place of the parent) and cannot
accept the responsibilities of a guardian to any member of its community.
The Unite Foundation also recognises its responsibilities to protect staff,
students, Board members, contractors, consultants and volunteers against
unfounded allegations of abuse.

Scope

The scope of this policy covers all of our activities which impact on or involve
children (including young people) and/or adults-at-risk as applicants,
scholarship beneficiaries or students accessing other Foundation charitable
activity. Cases may also involve other third parties (either as someone
potentially responsible for the abuse/neglect of a UF Student Contact or as
someone at risk themselves).

3.

Definitions

The following definitions apply to all Unite Foundation activities in all locations in
which we operate:

+ Safeguarding — the process of protecting children and adults-at-risk from

abuse or neglect, and, thereby, preventing impairment of their health and
development and ensuring they are able to live in circumstances
consistent with the provision of safe and effective care.
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+ Child (or Children) — someone who has not, or people who have not. yet
reached their 18th birthday. In England, Wales and Northern Ireland, a child
is defined as anyone under the age of 18. In Scotland, the definition of a
child varies in different legal contexts (most commonly referring to under
16 year olds); however, given that ‘young people’ in Scotland between the
ages of 16 and 18 can still be subject to a supervision requirement by a
Children’s Hearing, this policy defines the term children to cover as all
people under the age of 18. The fact that a child is living independently or
is in further or higher education, does not change their status under this

policy.

+ Adult-at-risk' — someone who is aged 18 or over and who is experiencing,
or at risk of, abuse, neglect or significant harm. Often an adult-at-risk will
be unable to protect themselves from harm or exploitation, or safeguard
their own wellbeing, property, rights or other interests.

+ Abuse — the maltreatment of an individual by inflicting harm on them, or
by failing to act to prevent them from being harmed. Abuse can be
perpetrated by adults and/or children.

+ Neglect / Self-Neglect — the persisting failure to meet an individual's basic
physical or psychological needs. This includes failure to provide access to
appropriate healthcare, support, or educational services; the withholding
of the necessities of life, such as medication, nutrition, and heating.

+ Radicalisation — defined in the Prevent Duty Guidance as the ‘process by
which a person comes to support terrorism and extremist ideologies
associated with terrorist groups’ (Prevent Strategy, 2011). This definition of
‘radicalisation’ is included here as, when it is carried out by a third party
over someone, it is a specific form of harm or abuse that falls within the
scope of this policy, and also because children and adults at risk may be
more likely to be drawn into radicalisation by others.

'The term “adult at risk’ is used in this policy in place of ‘vulnerable adult’. We use
‘adult at risk’ as a replacement for ‘vulnerable adult’, as ‘adult at risk’ is used
throughout existing government guidance.
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Policy

This document provides a framework for Unite Foundation’s engagement
with safeguarding issues relating to, or involving, student contacts -
including specifically the reporting/escalation, referral, case-management,
and recording of potential safeguarding issues.

Unite Foundation’s safeguarding arrangements are underpinned by the
following key principles:

All individuals, including children and adults at risk, have a right to be
protected from abuse and neglect.

The welfare of the child or adult at risk is the paramount consideration.
Our duty of care means we have to be proactive in terms of how we build
safeguarding protections into key aspects of our work and also respond
effectively when we become aware through our work of someone
experiencing, or at risk of, abuse or neglect — whether that person is a
student, a staff member, someone else connected with our operations, or
a third party.

Safeguarding is everyone's responsibility. All individuals acting on behalf of
our organisation are responsible for being alert to, and acting upon,
potential safeguarding issues in accordance with this policy.

We will establish clear roles and responsibilities for the prevention of
abuse and neglect and the reporting of safeguarding-related concerns.
We will always strive to support and empower people to make their own
decisions and give informed consent in relation to our referral of cases to
external agencies.

At the same time, we know that there can be circumstances in which we
may need to share personal information with external agencies about a
safeguarding concern without the knowledge and/or consent of the
individuals affected in order to exercise our duty of care; in these rare
cases, we do this knowing that data protection legislation allows for this.
In the area of safeguarding, as in many other areas of our work, we need to
work in partnership with universities, Unite Students, external agencies and
others.

General good practice for staff

All members of Unite Foundation staff share a responsibility for
establishing a safe and secure environment for all its members.
Safeguarding over-rides confidentiality, data protection, internal
hierarchies and other objectives. Staff should not collude with a parent, a
child, or another staff member to keep concerns secret in areas of
safeguarding.
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Any member of staff whose normal duties will include regulated activity
will be vetted by a DBS check before taking up the role and are obliged to
notify the Unite Foundation of any subsequent criminal convictions that
may impact upon their future employment.

The Unite Foundation considers that intimate or sexual relationships
between staff and students under the age of 18 or who are adults at risk to
be an abuse of trust, and notes that such relationships may also
constitute a criminal offence.

One-to-one meetings with students under the age of 18 or adults at risk,
or other meetings outside the normal living / office environment, should be
conducted with due regard to the potential sensitivity of the situation.
|deally meetings should be conducted in an area where at least one other
member of staff is present, including online meetings and interviews.

Unnecessary physical contact with children or adults at risk should be
avoided. Whilst these gestures may be well intentioned, such acts are
sometimes not welcomed by the recipient or misinterpreted by third
parties.

Staff administering first aid should ensure, wherever possible, that another
member of staff is present if they are in any doubt as to whether
necessary physical contact could be misconstrued. However, staff should
not hesitate to issue first aid in an emergency.

Care should be exercised in the use of language. For example, unnecessary
comments which have or could be interpreted as having an inappropriate
sexual connotation should be avoided.

The personal telephone number, personal email or home address of any
staff member should not be given to children or students who are adults
at risk.

In situations where it is necessary for a trained staff member to restrain a
person in order to prevent injury or damage, only the minimum force
necessary must be used and any action taken must be to restrain only,
and only for as long as is necessary to prevent harm. Anyone not trained
should be assisted by an appropriately trained member of staff.

There will be occasions when children and adults at risk are placed in
settings outside of their normal place of study (e.g. a placement, field trip,
summer school, or taster event). Organisers must ensure that appropriate
DBS checks have been made, risk assessments are conducted, and
procedures are in place to protect children and adults at risk from harm.
In the case of any child or adult at risk making a disclosure of abuse or
where there is cause for concern, explain to the student that this
information will have to be reported. Do not attempt to resolve any
concerns alone and report all allegations or suspicions of abuse.

If a member of staff feels that they or other members of the Unite
Foundation may be at risk from being the subject of or exposed to
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unwarranted accusations in connection with children or adults at risk, they
should alert the Designated Safeguarding Officer through contacting
info@unitefoundation.org.uk.

There will be a monitored email address, reports to which will, if necessary,
result in the invocation of this policy and procedure. Any individual can
contact info@unitefoundation.org.uk to raise a safeguarding concern.

Safeguarding Roles & Responsibilities

Principal Safeguarding Officer
Director of Unite Foundation Head of Operations

+

To have overall responsibility for implementation and promotion of the
Unite Foundation’s Safeguarding Policy.

To ensure that the Safeguarding Policy and guidance is updated regularly
and reflects changes to legal requirements and good practice.

To have oversight of and coordinate the response to all safeguarding
concerns.

To maintain adequate records of any safeguarding allegations,
investigations or referrals and their outcomes.

Designated Safeguarding Officer
Scholarship Scheme Manager

+
+

To receive reports of welfare concerns for children or adults at risk.

On receipt of a report of the discovery of a concern or allegation of a
safeguarding issue, to report this to the Principal Safeguarding Officer who
will coordinate any response.

To make adult and child safeguarding referrals to relevant agencies as
appropriate.

Board of Trustees

+

To have ultimate responsibility for safeguarding within the organisation
and for compliance with all legal obligations.

To consider the health and safety implications of strategic decisions and
ensure that emergency planning arrangements are kept up to date.

If an individual is at imminent risk of serious harm, the first thing you should do is
report the matter to the emergency services, afterwards notifying all members of
the senior leadership team. Once the emergency situation is under control and
the incident managed, any related safeguarding issues should be reported by
following the instructions below.
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If you have concerns about a child or adult at risk who you know to be
experiencing, or at risk of, abuse or neglect, but there is no imminent risk of
serious harm, you should follow the following guidance (as per Appendix 1):

DO NOT

Stay calm + Panic or delay
Recognise your feelings, but + Over-react
keep them to yourself
Use language that the person + Use jargon or express opinions
can understand
Reassure the person: + Probe deeply for information
they have done the right thing Use leading questions
telling you
they are not to blame
you believe they are telling the
truth
Listen carefully, record what the + Make them repeat the story
person says and keep these
notes
Explain what you will do next (i.e. + Promise unconditional
tell the Designated Safeguarding confidentiality
Officer in a simple

o and clear way
Follow the procedure outlined in + Approach the person against
Appendix 1and seek advice and whom the allegation has been
support for yourself made or discuss the disclosure

with anyone other than a
Designated Safeguarding
Officer

Report your concern by completing a Safeguarding Concern Form
(Appendix 3) and email it to info@unitefoundation.org.uk, copying your line
manager.

Follow the advice or instructions of the DSO, PSO and your line manager in
terms of next steps. The PSO, for example, may ask you to send them the
written note or other information by email so that the matter can be further
explored. They may also ask you to have other conversations locally (for
example, they may ask you to have a further discussion with someone — e.g.
a resident — to seek some further information or check on their wellbeing.)
Or they may tell you that the matter does not fall within the scope of this
safeguarding policy and talk to you about other ways in which you and your
team can support the individuals affected.
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If you require clarification on any actions you might need to take in relation
to a safeguarding concern, speak to the PSO or DSO.

Where a concern is anonymous, there may be genuine reasons why an
individual with a concern or allegation feels unable to disclose their own
identity or the identity of the individual(s) at risk or responsible for the
alleged abuse/neglect. Anonymous concerns like this should still be
processed and reported in accordance with this policy. However, if you
receive an anonymous concern, it can be important to mention to the
person raising the concern that anonymous concerns often mean that the
organisation is unable to investigate, refer or case manage the allegations.

Parental and third-party involvement

In normal circumstances the Unite Foundation deals directly with students
(with whom it has a contractual relationship) and not with parents or other
third parties unless consent has been granted to contact others, and this
approach applies to students who are adults at risk or children.

The Unite Foundation has duties under data protection legislation and
therefore only discloses information regarding students (including adults at
risk or children to third parties (including parents, guardians and next of kin)
in accordance with such legislation and associated policy.

Training & Support

The Unite Foundation provides a copy of this policy and procedure in
induction packs for all new staff.

+ The Unite Foundation provides training, including regarding child
and adults at risk protection and health and safety guidance, to all
relevant staff and volunteers upon appointment.

+ Safeguarding for all staff is mandatory.



